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In complex environments, solutions hide and risks lurk.

Tier Tech’'s innovative tools, training, and strategies help
organizations identify opportunities and mitigate risk.
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OUR MISSION & VISION

OUR MISSION

Tier Tech International provides thought leadership, strategic
planning support, and capability improvement to clients who
shoulder our nation’s most compelling challenges. From bombing
prevention and countering weapons of mass destruction to
continuity of operations and geopolitical competition, our team of
experienced practitioners takes problem solving to a new level.

TTI's Strategic Design Approach (SDA) focuses on one outcome
— enabling our clients to succeed in high-stakes, complex
environments.

OUR VISION

TTI seeks to transform the way governments, corporations, and
other leading organizations approach complex problems.

Using our distinctive experience, insights, and abilities, we believe
any solution-minded and action-oriented organization can
prevail in complex environments and against dynamic challenges
to achieve their strategic objectives.
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OUR CORE VALUES & CULTURE

MAKE A DIFFERENCE - A BIG DIFFERENCE: h/
We know through hard-earned experience that a small group of focused, .
dedicated individuals can find solutions to - and opportunities within -
complex problems where most fail or do not even know where to start.

MAKE IT LAST:

We want our work to be enduring. We build teams that include our clients
and relevant stakeholders, we teach them our processes, and we coach them
to secure sustainable results.

MAKE IT WORTHWHILE:

We aim to deliver unprecedented value and to become an indispensable
partner to our clients. We are fair, open minded, ethical, and dedicated to
diversity, equity, and inclusion. We deliver well-considered, objectively
derived truth that brings positive change.
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WE PROVIDE CLEAR THINKING IN
ENVIRONMENTS CLOUDED BY COMPLEXITY.

BIASED TOWARD ACTION
EMPATHETIC

CHALLENGE CONVENTIONAL THINKING
GOOD ENOUGH, ISN'T
TEAM-CENTERED

/
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OUR SERVICES

Tier Tech offers government agencies and critical institutions data-driven, action-
oriented, and strategically grounded services for prevailing in high-stakes
environments.

STRATEGIC EXERCISE
PLANNING & DESIGN &
ANALYSIS ( FACILITATION

RISK TRAINING &
MANAGEMENT CURRICULUM
DEVELOPMENT
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STRATEGIC PLANNING & ANALYSIS & RISK MANAGEMENT
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Risk Informed Opportunity
Opportunity Analysis Option Decision Aid Sequence
-pp -u y _ y ption Decision Al RIOS is an iterative process that
OA is a rigorous, highly ODA supports the evaluation of the blends TTI’s planning and analysis
effective methodology for cross-| ility of a given technological capabilities with our risk management
sector analysis of the policies solution to a complex problem by methodologies. It creates discrete,
and strategies _ employing a risk versus merit action oriented options that can be
required to realize desired scoring methodology. combined in a variety of ways to
\_outcomes. /NN / achieve desired outcomes.
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Gap Analysis and Risk Pric_)l:itizz_:ltion and Continuity of
Prioritization Mitigation Operations
GAP provides a data driven RPM provides decision makers a Drawing on our cross-government
means to inform organizational common framework to improve experience and agile analytical
strategy and priorities. It unity of effort across their processes, we provide full spectrum
generates actionable metrics to organization. Metrics generated support to reduce program risk,
support an organization’s ability by this SDA can demonstrate maintain effective operations, and
to buydown risk. progress (or lack of) in risk improve overall COOP capabilities.
Y ) L buydown over time. ) Y,
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TRAINING & CURRIGULUM DEVELOPMENT

WE DO IT.
WE TEACH IT.
WE COACH IT.

Discrete  workshops, large classroom
gatherings, instructor led, computer based, or
a combination of all of these -TTI is adept at
meeting our clients’ unique training needs.

Strategic Design
Approach

no longer sufficient.

We seek to foster a new generation of
strategists and planners by teaching them development team creates all your support
how to think critically and creatively about

issues, and how to craft innovative solutions
in a world where traditional approaches are

Security Awareness and
First Responders

Our full-service training and curriculum

materials in house - with hundreds of ready-
made products in stock and the ability to
create new, tailor-made materials on demand.

Certifications: IS0 9001:2008 proven instructional system
design process / MEP and HSEEP certified trainers and planners
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EXERCISE DESIGN AND FACILITATION

GOOD FACILITATION TTl has planned and executed more than 200

public-private exercises at the level of local

REQUIRES GOOD DESIGN ' communities and all the way up to federal

inter-agency events.
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REAL WORLD SCENARIOS HYBRID SUPPORT RIGOROUS ANALYSIS
TTI’s extensive library of Our experienced facilitators Our SDA can serve as a
scenarios is drawn from have backgrounds as vital link between day-
contemporary events and can instructors and designers, to-day operations and
be overlaid local infrastructure which means they can exercise design,
to provide stakeholders a adapt on the spot to implementation, and
realistic and relevant provide stakeholders exactly evaluation.
experience focused on what they need when they
emerging and priority threats. need it.
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WE ARE A SERVICE-DISABLED
VETERAN-OWNED SMALL BUSINESS

GSA ONE ACQUISITION SOLUTION FOR
INTEGRATED SERVICES PLUS (0ASIS+)

The One Acquisition Solution for Integrated Services (OASIS)+ Multi-Agency Contract (MAC) is a Government-wide, multiple
award, Indefinite Delivery, Indefinite Quantity (IDIQ) acquisition program for services. The program is designed to address
agencies’ need for a full range of service requirements that integrate multiple service disciplines and ancillary
services/products with the flexibility for commercial and non-commercial requirements, all contract types and pricing
determined at the task order level to achieve a total solution.

= GENERAL SERVICES ADMINISTRATION MULTIPLE AWARD
— SCHEDULE / PROFESSIONAL SERVICES
= Awarded SINs include:
o * 541611: Management and Financial Consulting, Acquisition and Grants Management Support, and Business Program and
Project Management Services
* 611430ST: Security Training
JOINT ENTERPRISE CONTRACTED LOGISTICS AND SERVICES SUPPORT (JE-CLASS)/DOMAIN II
The Joint Enterprise Contracted Logistics and Services Support (JE-CLaSS) II is a Joint Program Executive Office for
Chemical, Biological, Radiological and Nuclear Defense (JPEO-CBRND) enterprise-wide Multiple Award, Indefinite
Delivery/Indefinite Quantity (MA IDIQ) contract designed to promote maximum flexibility as well as a streamlined and
efficient process for awarding task orders based on mission requirements.
o AIR FORCE STRATEGIC TRANSFORMATION SUPPORT (AFSTS) Tier 2 / DOMAIN 1I
= The Air Force Strategic Transformation Support (AFSTS) contract vehicle provides advisory and assistance services (A&AS)
7 to support the Deputy Assistant Secretary of the Air Force Office of Business Transformation (SAF/MG) and Deputy Chief
Management Officer (DCMO) in managing and improving Strategic Transformation Initiatives at the enterprise level.
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