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An Update from
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Greetings from Tier Tech International!

As we start the new fiscal year, we wanted to highlight what a year of growth this
has been for TTI. After being named as one of America's Fastest Growing
Private Companies in 2024 by Inc. 5000, we have continued this growth through
2025 by:
o Expanding our team to support key customers
+ Deepening our engagement with the private sector to support new clients
» Evolving and expanding TTI SDA methodologies and tools to better serve
our customers
 Investing in our relationships with key partners both new and old
o Being awarded two new prime contract vehicles (OASIS+ SB and
SDVOSB as well as SeaPort NxG).

We look forward to next year’s opportunities in continuing our mission for clients
nationwide. We appreciate our team and partners and are excited for what FY
2026 brings.

Breaking Down Silos

As we kick off a new fiscal year, many
organizations are actively reorganizing
their teams and navigating new
missions and challenges that drive

Now's the time to adopt integrated organizational change. It's a great time
approaches that will turn chaos into to address a hidden yet critical barrier
opportunities for resilience and to performance--departmental silos.

stronger mission alignment.
Our Strategic Design Approaches offer

a proven, structured way to align
Read "Breaking N
Down Silos" to departments, prioritize resources, and
learn more drive unified action. In particular, we
recommend our Agile Re-Missioning
(ARM) workshops, which are purpose-
built for change management and for
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navigating such changes to an
organization’s mission, charter, or
priorities. ARM assesses where you are
today versus where you want to be in
the future. From there, ARM prioritizes
the decisions, personnel, technologies,
activities, and investments required to
set your organization on the right path
for mission success.

New fiscal years are more than just
budgets- they're a chance to rebuild
better, together! Learn more at our
recent blog_post.

Critical Materials Focus

The US faces growing vulnerability in
its supply of critical materials, the
specialized minerals and rare earth
elements essential to defense systems
and advanced technologies.

We uncover the right

Critical materials security represents opportunities, not just the most
exactly the type of challenge that obvious ones.
demands the rigorous, systematic

thinking TTI has developed over two Read the blog post
decades of supporting high-

consequence missions. Our
experience supporting national
security organizations has taught us
that critical materials challenges
require the same rigorous, systematic
thinking that special operations forces
apply to high-consequence scenarios.

We are partnering with organizations
to apply our proven methodologies to
their most pressing material security
challenges. Once we've used our
extensive methods to find risks, we
then find corollary opportunities.

Progressing Toward CMMC Certification
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TTI has achieved substantial progress toward Cybersecurity Maturity Model
Certification (CMMC) Level 2 compliance and is currently finalizing the
implementation of requisite security controls and practices in preparation for
formal third-party assessment. We are completing our final compliance
milestones and conducting comprehensive internal reviews to ensure all
security measures are fully operational and documented.

We maintain a proactive approach to continuously evaluate, refine, and
strengthen our cybersecurity framework to align with CMMC Level 2
requirements, NIST SP 800-171 standards, and other applicable federal
cybersecurity regulations, which demonstrates our dedication to protecting
sensitive customer information, while establishing a robust and compliant
security environment that supports our federal contracting capabilities.

Our Contracts

GSARGSA

GSA One General Joint Enterprise SeaPort Next Air Force

—

Acquisition Services Contracted Generation Strategic
Solution for Administration Logistics and (SeaPort NxG) Transformation
Integrated (GSA) Multiple Services Support
Services Plus Award Schedule Support (JE- (AFSTS) Tier 2
(OASIS+) (MAS) CLaSS) I

Ready to discuss how our methodologies can help you?

SCHEDULE A CALL TODAY

Tier Tech International

1116 SW 10th Ave, Suite D,
Delray Beach, FL 33444
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